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These questions are designed to support school leaders 

who are hoping to identify the value of trust in their 

schools. The questions can be read before, during, or 

after reading each chapter of Trusted; they may also be effective when using 

the book as a book study for a professional learning team.  

 

Chapter 1: Trust in Schools: Why It Is Broken and How to Get It Back 
 
How has the historical development of the American education system 
contributed to the current climate of distrust in schools? 
 
What are some of the specific political environments and instances of 
misinformation that have eroded trust between schools and communities? 
 
Why do schools often become targets of criticism during times of societal 
uncertainty? 
 
How can a school's culture directly influence the level of trust among 
students, parents, teachers, and the community? 
 
What are some tangible examples of what trust looks and feels like within a 
school environment? 
 



 
Chapter 2: Trustworthy and Trust Willing 
 
How can principals navigate the challenge of non-educators' preconceived 
notions about running a school? 
 
What specific actions can principals take to demonstrate that they are both 
trustworthy and trust willing? 
 
How can principals address the historical anti-executive sentiment that can 
impact trust in their leadership? 
 
What are the key differences between mistrust and distrust, and how can 
understanding these distinctions help principals build stronger relationships? 
 
What are some practical strategies for empowering teachers, parents, and 
students to share in the leadership of the school? 
 
Chapter 3: Six Faces of Trust 
 
What are the six "faces" of trust, and how do they manifest within a school 
environment? 
 
How can principals effectively model each of the six faces of trust to build 
stronger relationships with stakeholders? 
 
What are some common pitfalls or "trust killers" that principals should be 
aware of and actively work to avoid? 
 
How can principals leverage the six faces of trust to repair damaged 
relationships and restore trust within the school community? 



 
Why is maintaining professionalism, fairness, and equity paramount for 
building trust, and how can principals demonstrate these qualities 
consistently? 
 
Chapter 4: Trust with Teachers 
 
How can dysfunctional systems within a school erode trust between 
principals and teachers, and what are some examples of these systemic 
issues? 
 
What strategies can principals employ to identify and address systemic 
problems that contribute to teacher dissatisfaction and negativity? 
 
How can principals effectively repair trust with teachers after instances of 
miscommunication or perceived betrayal? 
 
What are some specific actions that principals can take to honor teachers' 
profession, respect their expertise, and demonstrate trust in their abilities? 
 
Why is sharing leadership with teachers essential for building trust and 
creating a stronger school culture? 
 
Chapter 5: Trust with Parents 
 
What are the primary factors contributing to the growing distrust between 
parents and schools in contemporary society? 
 
How can principals proactively address parents' concerns about school 
safety and communicate effectively to alleviate anxieties? 
 



What strategies can principals utilize to build strong communication systems 
that foster trust and transparency with parents? 
 
How can principals approach challenging conversations with parents in a 
way that preserves dignity, demonstrates empathy, and builds stronger 
relationships? 
 
What are some practical ways for principals to bridge the gap between home 
and school and create meaningful opportunities for parental involvement? 
 
Chapter 6: Trust with Students 
 
How has the historical evolution of principal-student relationships shaped 
students' perceptions of authority and trust? 
 
What are some common ways that students might attempt to manipulate 
situations or damage trust with principals, and how can principals respond 
effectively? 
 
What are some specific actions that principals can take to build trust with 
students and create a school environment where students feel respected and 
valued? 
 
How can principals demonstrate consistency, fairness, and equity in 
disciplinary actions to build trust and foster a sense of justice among 
students? 
 
Why is it essential for principals to be trust willing with students, and how can 
they create opportunities for students to share leadership and contribute 
meaningfully to the school community? 
 



Chapter 7: Leading with Heart: Self-Trust and Beyond 
 
Why is self-trust an essential foundation for building trust with others, and 
how can principals cultivate a strong sense of self-belief? 
 
How can principals embrace vulnerability as leaders without compromising 
their authority or effectiveness? 
 
What are some strategies for principals to manage the pressures and 
challenges of leadership while maintaining a positive and trusting outlook? 
 
How can principals effectively delegate responsibilities and share leadership 
with others to build a stronger and more trusting school community? 
 
What are some key reflections or "takeaways" that principals can apply to 
their leadership journey to build trust and create a positive impact on their 
schools? 
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