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These questions are designed to support a principal, 

aspiring principal, or anyone in a leadership 

position.  They are meant to trigger reflection and 

ask probing questions that might inspire growth and 

change.  They can be read before, during, or after 

reading each chapter in The Principal Re-Boot, or used as a study guide when 

using the book as a professional book study for a learning team.   

 

Chapter 1 

 

1.​ Reflect on a time you felt uncertain, insecure, or unable to focus your 

professional attention on a task.  In hindsight, what was the root of the 

problem?  Were you able to establish any strategies to get yourself 

back on track?  

2.​ Do teachers and staff in your school share a common purpose?  If not, 

reflect upon the reasons for a lack of a common mission.  How might 

you lead them toward establishing a vision you can all adopt? 

3.​  Think through the steps of a “Purpose Audit.”  How might this look in 

your school?  What might be some areas of specific weakness?  What 

are areas of strength?  Do you think staff share your view of strengths 

and weaknesses, or might they have different ideas?  How can you find 

out? 



4.​ If your school already has a well-established adopted mission 

statement, does it remain relevant, effective, and inclusive?  If not, how 

might you refresh and revitalize it?  

5.​ If your school does not have a shared mission or purpose, what steps 

would lead you to establish one?  What stakeholders might you include 

in the process?   

6.​ These days, school leaders make strong connections with community 

when they “market” and “brand” their schools.  Is your school’s current 

marketing approach successful?  How might you change and update 

it?  

7.​ Knowing your community is an important part of communicating your 

school’s mission, purpose, and results.  How do you use what you know 

to intentionally communicate with your community?   

 

Chapter 2 

 

1.​  Repetitive patterns lead to stale leadership.  Identify areas of your 

leadership that may have grown old and outdated.  

2.​ Think of your school and its relationship to the community surrounding 

it.  Do your staff and students feel a strong connection to community?  

What are some identifiable factors influencing this connection? 

3.​ Do you know the history of your district and school?  Not just the 

building itself—though that is important—but also how your school 

started, what has influenced it over time, and how it fits into the larger 

society around it?    

4.​ Take a look at your school’s calendar over the course of a school year.  

What events root your school to its inner community (students, staff, 

and parents) and the broader community (businesses, philanthropic 

organizations, community partnerships)?  What events do not have a 



real or lasting impact on either?  How might you update, improve, or 

adjust events that no longer bring value to your students?  

5.​ Evaluate your communication practices.  Do your families and your 

community feel informed and aware of your school’s events and 

programming?  Are you using the right tools to maximize impact?  

6.​ In the past decade, school administrators have had to adapt quickly to 

the changing landscape of social media.  How are you capitalizing on 

the benefits of social media, and how are you managing the toxic, 

damaging aspects?  What might you do differently to maximize its 

impact by being thoughtful, proactive, and careful about each platform 

you use? 

7.​ Do you have support in managing communication, marketing, and 

connection to your community, or are you trying to do it all alone?  Who 

might join you in this work?   

8.​  Let yourself dream of ways you can make your school a model of 

school-community partnerships.  How might you lead toward 

becoming a beacon of positive, philanthropic work to benefit the larger 

community and world?  

 

Chapter 3 

 

1.​  Take some time to evaluate your relationship with your staff.  Are you 

adequately allocating your time and energy to best support them?  

What--or who--would you like to approach in a different way?  

2.​ Brainstorm a list of ways you might reconnect with your staff members 

and deepen your understanding of who they are outside the school 

day.  What are some specific initiatives or challenges you might 

implement to get started? 



3.​ Are there staff members who would benefit from a professional 

challenge?  How might you be the spark for their growth and change? 

4.​ Principals often feel a step removed from students, but it doesn’t have 

to be this way.  How do you establish and maintain your connection 

with students?  What are some daily commitments you can make and 

honor to connect with students as individuals or as a group?  

5.​ Do you see evidence of bias, assumptions, or judgment in the way you 

or your staff interact with students?  What might be at the root of these 

issues?   

6.​ How do you, your staff, your school, and your district address issues 

related to student mental health?   

7.​ What specific, actionable, impactful steps might you take to help your 

teachers be advocates and supporters of student growth?  How might 

you empower your entire school to join together as a formidable tribe of 

student advocates? 

 

Chapter 4 

 

1.​  Instructional leadership is said to be the most important role of a 

principal.  Unfortunately, it is the most difficult to define and master.  

Reflect on your strengths in the areas of instruction, and think about 

ways you’d like to grow.  

2.​ Think of what outdated, archaic educational practices still exist in your 

school.  Why are they so deeply entrenched?  What might you do to 

help evolve past them?  

3.​ How are you supporting teachers in embracing a rapidly changing 

world?  What are common roadblocks and barriers?  Do you have 

teachers and supporters who can help you lead new initiatives and 

growth? 



4.​ How does technology fit into your school’s instructional practices?  How 

does the idea of “blended learning” manifest itself in classrooms? 

5.​ Study a map of your school.  How have learning spaces evolved over 

time?  Are teachers willing and eager to embrace flexible, innovative 

learning spaces?  If not, think of some ways you can model or empower 

teachers to rethink their instructional spaces. 

6.​ Think of how the word “innovation” fits into your school’s instruction.  Is 

innovation something that thrives or is it something to be avoided?  

What is your role in supporting and leading innovation?  

 

Chapter 5 

 

1.​ Consider benefits of shared leadership, both for the principal and for 

the school community.  How might you increase your own leadership 

capacity by passing on opportunity and responsibility to others? 

2.​ What are some specific ways you can encourage, empower, and 

enhance teacher leadership in your own staff?  Think specifically of 

teachers who might need a nudge and how you can provide a targeted 

boost.  

3.​ In this chapter, we discuss eight ways teachers can share leadership 

responsibilities.  Would you consider any of these eight a weak area for 

your school?  If so, how might you launch a shared leadership initiative 

to improve? 

4.​ Are there people on your staff who have traits, talents, and 

characteristics you’d like to emulate?  How can you position yourself to 

watch and learn from them? 

 

Chapter 6 

 



1.​  Take some time to think about your “relationship” to your school’s data.  

Do you know it well?  Could you articulate ways you have analyzed  or 

responded to it?  Have you developed a plan to improve areas of 

weakness? 

2.​ At times, data can feel in conflict with a “whole child” approach.  Does 

your school have a healthy, reasonable balance between the two? 

3.​ Who “owns” data at your school?  If it is just the principal, what other 

stakeholders could come together to form a data team and initiate 

conversations about using data effectively?  If there is already a data 

team in place, how does their work benefit students?  Which students?  

How?  

4.​ Do you feel confident your school’s teachers know how to differentiate 

instruction based on both formative and summative data?   

5.​ Have you ever considered ways data could inhibit your school’s overall 

mission and purpose?  Can you identify factors leading to this risk? 

6.​ Typically, we think of data as a classroom teacher problem.  In what 

other areas might data drive school improvement?  What goals do you 

have for your school that might be easier to understand, support, and 

reach with the help of data? 

 

Chapter 7 

 

1.​ Self reflection:  How confident are you in overseeing operations in your 

school?  What true influence do you have, and how does that affect 

how you prioritize operations? 

2.​ When you understand your circle of influence as a principal in your 

district, you know where you have advocacy power and where you 

don’t.  In areas you have power, can you identify areas you’d like to see 



improvement in efficiency and effectiveness?  What can you do to lead 

change? 

3.​ Technology in schools and districts changes almost faster than we can 

keep up.  How do you hold yourself accountable for knowing about new 

products, apps, and initiatives?  Again, how do you best utilize your 

circle of influence so your students are exposed to appropriate 

technology-based learning tools? 

4.​ Are you comfortable with how safe and secure your school is?  Are you 

comfortable with practices and protocols in place?  If not, what might 

you do differently, and how might you involve your school’s 

stakeholders in a common-sense, reasonable approach to improving 

student safety?   

5.​ Managing student discipline takes up an enormous amount of principal 

time, energy, and resources.  Is discipline overtaking your ability to be 

an effective leader in other ways?  Is there anything you might do to 

better balance discipline with all the other things your job requires of 

you? 

6.​ Building a master schedule, allocating staff duties and responsibilities, 

placing students in classes—all are precursors to having a smooth, 

conflict-free school year.  Do you feel you manage these types of 

operational tasks well?  If not, who could you use to mentor, support, 

and guide you? 

 

Chapter 8 

 

1.​ Why did you want to be a principal?  

2.​ Do you love your work?  Hate it?  A mixture of both?  Think of things that 

lift you up and things that tear you down, and look for discernable 



patterns.  How can you bring more power to the positive parts of your 

job? 

3.​ If this job seems daunting and unsustainable, think of ways you might 

re-claim your professional self-efficacy.  List some specific things you’d 

like to add back into your life, and think of ways you might get 

started—immediately. 

4.​ Have you committed to “be you” as a leader?  What does this mean to 

you, in practical and professional decision-making? 

5.​ If being a principal has shifted you away from things you used to love 

about being an educator, how can you grab back some of your 

purpose? 

6.​ Principals should be models of balance and positivity.  Think of ways 

you might bring joy, enthusiasm, and motivation to your school, your 

colleagues, your students, and your own life.  What might it take to 

make you—and your job as principal—the very best it can be?  
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